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What’s the difference Between the PMP® and
CAPM® Exam?

The PMP exam certification is a well-recognized and respected credential
in the Project Management industry discipline. However, for those who
don’t have the industry experience, or meet the education requirements
required to qualify for the PMP exam, the PMI introduced the CAPM
(Certified Associate in Project Management) exam in 2003.

The CAPM certification is designed for junior project managers and the
exam has only has 150 questions (as opposed to 200 questions). The
CAPM exam is generally easier, as the questions are not situational. The
requirement to qualify for the CAPM exam is 23 hours of education (as
opposed to 35 hours for the PMP exam) or 1500 hours of education on a
project team.

The CAPM certification is good for 5 years, but after 5 years, the CAPM
student will have to re-take the exam! The idea is that student should have
built up project management experience during those 5 years and they are
now eligible to upgrade to the PMP certification.

Those preparing for the CAPM exam can take PSU’s PMP Exam Prep
class to help them prepare. The content of the class will more than
prepare CAPM candidates for the exam.
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Why Become A PMP®?

PMI®’s Project Management Professional Certification program has
increased in popularity over the last few years. Today there are well over
200,000 PMP®s around the world in over 100 countries. The certification
has a good reputation in the industry and many companies are even
modeling their project management practices around the PMBOK®
standard.

We worked at a local company recently where the company’s
management all have their PMP® certifications and are encouraging all

Project Managers to get certified. In this company, it is essential to



become certified in order to be able to speak the same language as the
other project managers in the company. Preparing for the PMP® exam
gives the professional project manager a solid understanding of PMI®’s
methodology of project management.

The exam introduces the students to some useful tools and techniques
and spells increased success in the job market. Numerous studies have
concluded that those who have PMP® certification increase their chances
of getting the job versus those who are not PMP® certified. The
certification allows the student to update their skills and increases the
student’s confidence on their ability to perform the duties of a project
manager.

More information about the PMP® exam is available at the PMI® website
at www.pmi.org.

How to Study for the PMP Exam

By Balbinder Banga, PMP

This is a regular series of articles on the PMP Exam. Please check back
monthly for information, tips, tricks and general comments!

This month we answer the question: How to Study for the PMP Exam?

A few months ago, a student (Tim) sent me feedback about how he
successfully passed the PMP® exam. Tim said he found the exam quite
simple. He took the exam two days after completing my class and never
even read the PMBOK®!

His comments made me think about how unique we are with our study
strategy. While Tim is a rare breed, no two people are alike in their prep
strategy. Some trends I've noticed, however, are that, unlike Tim, 99% of
people need to read the PMBOK®. Additionally, most people need a
supplemental book to go along with it since quite a bit of the test
information on the exam is not in the PMBOK®. Most also need a prep
class to help interpret, organize and make sense of the abundance of
testable information on the PMP® exam. Prep classes also help you focus
on the "need to know" information and can dramatically redue the time it
takes to get ready for the exam.

To summarize:
1. Read the PMBOK®



2. Read at least one supplemental book
3. Take a PMP Exam Prep course
4. Study, study, study!

Why Do People Fail the PMP Exam?

By Balbinder K. Banga, PMP®

This marks the first of a reqular series of articles on the PMP Exam.
Please check back monthly for information, tips, tricks and general
comments!

This month we answer the question: Why do People Fail the PMP
Exam?

According to deepfriedbrainpmp.com, only 60-70% of the people who take
the PMP Exam pass the first time around! We are happy to report a MUCH
higher success rate for PSU's PMP Exam Prep Students!

Deepfriedbrainpmp.com conducted a random poll of 500 people to find out
why so many people fail the exam. Here are the results:

1. They simply did not prepare enough (28%)

2. Their real world project management is different from the PMI (21%)
3. They don"t have real-world project management experience (17%)
4. They don"t use the right study materials (13%)

5. They don"t read the PMBOK Guide Properly (11%)

For those of you thinking of taking the exam, turn the above list into a list of
"must haves"!

Thoughts on the PMP Exam

By Balbinder K. Banga, PMP

As we start the New Year of 2010, we have our resolutions, and some
goals, for the New Year. For some of you, getting your PMP designation
might be one of those goals.

I've been teaching the PMP class at PSU for a few years now and the most
exciting and fulfilling part of my job is to hear students' success stories.
Whenever | get an email from a student telling me they've successfully
obtained their PMP certification, | feel ecstatic. Kind of like Jillian Michaels



on the Biggest Loser, the contestants are the ones who have lost the
weight but she shared their journey.

| have seen so many people walk into the classroom with gloomy eyes.
They are overwhelmed with the notion of having to go through a 450+
page book, chock full of dry, not-so-fun reading and memorization. Most
students have been out of school for some time, have full time jobs &
families, and other community responsibilities. Studying for the PMP exam
comes after all that.

Passing the PMP exam is not rocket science. However, it is a difficult
exam that requires a focused study plan, along with significant effort and
commitment. Through our research, experience and feedback from
students, we've been able to develop a formula that has a proven success
record.

There are three key characteristics in students who have been successful
in passing the PMP exam on their first try. First, they worked to develop a
deep understanding of the PMBOK content. Second, they possess the
ability to answer tricky multiple-choice questions. Third, they have the drive
and are strongly motivated to succeed. A combination of these, (along with
our PMP prep course at PSU) will greatly enhance your probability of PMP
success.

| wish all of you a prosperous New Year! For those who wish to become
certified PMPs this year, let's make it happen!



